Montgomery City Council

Montgomery City Hall

WORKSHOP
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Mayor Moore declared a quorum and called the workshop to order.

Matters related to the proposed City Council Meeting Rules and Procedures:
Brant Gary discussed several items of concern with the council and Mayor on placing
items on the Agenda, starting time, public input, and order of consideration on the

agenda.

Matters related to the proposed Financial Management Policy:

Brant Gary discussed that the City is in need of a set of Financial Management Policies
that are both adequate for use in day-to-day operations and comprehensive in scope, they
will provide for a more accurate representation of recent current practices and will be
included in the City’s comprehensive Policies and Procedures Manual.

Matters related to the proposed City Policies and Procedures Manual:
Brant Gary discussed proposed changes between the previous handbook and the
Proposed Policies and Procedures Manual.

Updates and discussions related to ongoing and upcoming City items:
Brant Gary updated the Council on Blue Moon, Conroe ETJ and a Council retreat after

the May Election.

The workshop adjourned at 8:30 p.m. by Mayor Moore.





